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Kemarks : 

Jack : 

1. The attached is for your 
information. 

2. I am sending it to you because of 
the discussion which occurred- in this 
meeting concerning OCS responsibilities. 

3. Please forward file conv 

1 to 


Chief, DD/P Plans Staff — 

a participant. 

4. If you 
interest to Mr. 

feel this memo would be of 
Kirkpatrick or John Clarke, 
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DD/ST# 


8 May 1964 

MEMCS^AMDUM FOU THE i^CORD 

SUBJECT s Approval Of S«cond 1410 (vice 1401 > for RID 
REFERENCE* DD/P Flaoe Group's Papers (attached) 




25X1 


25X1 

i 


25X1 


OC3 Re presentatives 

B«it with I DD/P today and concurred 

in the DD/P reguesr ror upgraoing RID's 1410/1401 systs*a 
to a 1410/1410 syat«m. AD/CS signed his approval, sa»^ 
date . 


2. Following points made by OCS on hardware 
acguisitlon* 


a. OCS accepts (i.e., did not pretend to invest- 
igate or ooee^te) the DD/P projection of 
machine-time requirements and the DD/P 
assumption of a considerably increased work- 
load over the next six month s— iBainlv in 


b. Based on the DD/P projection, more hardware 
is required to do the job. 

c* Ihe Agency does not have on-board elsewhere 
hardware adequate to handle the projected 
RID workload. 


d. Thus, OCS concurred with DD/P in the acquisi- 
tion of additional gear. 


e. 


Since it is the 


function which 


necasaita tea acqu iring the new gear and 

since the function is an RID function, 

the additional capability should be assigned 

to RID. 


25X1 


25X1 
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25^1 

25X1 

25X1 


25X1 


f. 0CS Gxaimaixm that a a®c<ai«S 1410 (rathar than 
7010/1401) ia the feetter upgrading aetion. 
Coats are cmparable but the 1410/1410 
coraplex provides »ore flexibility 4i» workload 
process lag and offers i«#ortant backup 
advantages , 


3, As for the m 
papers, it was agreed 
study out the details 
reconiiaendati<^ to AD/< 
be done by OCS. 




would 

25X1 

and that 

in>uld surface a 

25X1 


4. I J reguested that all future O CS con tacts with 
RID be handled via the DD/P Plans croup, | |said this 
was the channel tw/p preferred and that Rxd ujiderstood 
aaa:». OCS, of course, agreed, (fhts statSraent on channel 
resulted frtm direct ogs-rid contacts whi,Ch €x:s ^initiated 
it s very brief eoi^ideration of the RID hardwire need, 
indicated his Staff would speak for SEED on such 
matters . ) 


menticaied the difficulties iscperienced by 
OCS in trying to react at least scaaewhat meaningfully to 
hardware acguisition reguests vdien given only a few days 
for eons iderat ion. Hot only is ^e consideration difficult 
but auch time ccmstraints cause seriotis disruption to the 
work schedules of senior P CS sess onnel Who iust partici- 


pate in the OCS reaction. 


indicated these same 


difficulties have arissnn with other Age ncy cea ^onents as 

erplaiiied 


well as with the <mrrent DD/P reguest, 
the DD/P haste as reflection of fact that XBH can make a 
1410 availid^le late June 1964 if the Agency acts quickly, 
Otherwise, IBM might not be able to deliver until Pall. 


feels the need for the 1410 by July is critical. 


€, Per instruction frm AD/CS,| [reguested DD/P 

to prepare a utilisation projection for the first twelve 
Hfconths of the new 1410/1410 system. In that installation 
of the second 1410 is scheduled for the end of June or 


25X1 


25X1 

25X1 


25X1 


2 


Approved For Release 2002/0 


,-RDP67B00558R0001 000701 21 -9 






Approved For Release 2002/07, 




RDP67B00558R0001 000701 21 -9 


mmXy «Tiaiy« tht« on©*- 3 /«ar £«3riod would coiucMe with IT S5. 
e3i«¥act«3ciat®d this r®qu®st as a mana^smsut control 


•xercia®, coxisistont with th® Agenoy«>wld® control responsi' 
Mlities of th® AIV'CS. 

Cfh® DlVi jprojectioa proi?id®d OCB on 6 May runs 
through the first half of IT §S only and is not hased oti 
projected utilisation of th® systasi to be installed 
^410/I4lj^ but is based on th® present RID systeiB 
^ 1410 / 1401 /). 


*?• I initially obj®et«d to this DCS request* 

WiB said it was ii^^ssibl# for hi® to fflske at this tiB» a 
sMianingful sstinuite for th® first year of operatlm. 
Furbhenmjr®, h® stat«d tdiat it was unclaar that CCS had 
th® right to l®vy such a raguirssxint on DD/F, that no CIA 
Regulation aaciats giving DCS this authority, that he reports 
to the DD/f, not to OCS, and in his opinion this roguest 
was a paper «x®rci#e without valu® to the DD/F. 


said absenee of an Agency Regulation on 
OCS responsibilities was a confusing eleiBent but that the 
Aiv'cs continues to exercise the responsibilities of his 
former Autcs»tic Dat a FrQCis sstng Staf#-whieh had been covered 
CIA legulations^ | |suggested that all orfanlsatlone 

must, la th® course or nors^l raaunagement activity, plan 
and project in aiany areas, that a machine organlaation imist 
try to project in the area of aiachlae util irat ion, particu- 
larly i^en expanding hardware capabilities to seet as 
anticipated workload? that rid should be in better position 
than most to do so t®eattS« they were projeeting on a woder- 
ate upgrading of an already operating systsia with consider- 
able past experience for guidance. He said he was sure Ai/CS 
did not intend to stibject DD/F to burdensoiRe effort 
eternal to DD/F's own needs but that a normal maiiagerial 
"best eatiwate" would suffice. 


On the subject of formalized OCS responsibilities, 
also stated that, alth<mgh HR statesaents were in 
form for OCS, it did not seem likely any Regulation 


draft 

on the office would be publiahed until the upcoming EDP 
Management Survey, sponsored by DD/S&T, was 


3 
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. had b*«B mmm profit in tha nro- 

airaa^f compiatad by dd/p b«t that ha wowia ba 
l«JfI»oaafial job of projaeting for tha naw 

two or thraa ssonths afid (2) afta r tha i^ae t of naw 

J ^ , m I I 


davalc^aenta, partioHlarly in tha , eou± 

ba aaaaasad. as tharafora auggaa tad that ha nniia^iaSn 
projactien of ntiliaation for tha naw 141G/i4l,0 ayat^ 

n«t sept.^„-th« proJ.ctlo» to eovor 

reattainlng in py 65* monrna 


AB/CS ba^ thought thla »lght aatiafy tha 

AD/es *** raport tha aboFo to tha 

ad/cs ih^ieh thia memo ia intandaill to do. 


Exaeutiva Offlcar, 


Distribution* 

Orig - htS/CB 
3 - DD/S&t' 

1 - C/BD/p Plans Stf 
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